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JIucr akTyanu3anum padoydeil NporpaMmmabl

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa 1 0100peHa s peanuzarnuu B 2023 - 2024
yueOHOM rofy Ha 3aceqanuu Kadeapsl buznec-uHGopMaTHKH U MHPOPMALUOHHBIX

[Ipotokon ot 20 . No
3aB. kadenpoii I'.H. YycaButuHa

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2024 - 2025
yueOHOM rofy Ha 3aceqanuu Kadeapsl buznec-uHGOpMaTHKH U MHPOPMALMOHHBIX

[Ipotokonm ot 20 . No
3aB. kadenpoii I'.H. YycaButuna

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenanuu kageapsl busHec-uH(DOPMATHKU U HHHOPMAITHOHHBIX

[Iporokonm ot 20 r. No
3aB. kadenpoit I'.H. YUycaBuTtnna

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2026 - 2027
y4eOHOM roy Ha 3acenanuu kadeapsl buszHec-mHGOPMATHKN U MHPOPMAITUOHHBIX

[Iporokonm ot 20 r. No
3aB. xadenpoit I'.H. YUycaBuTtnna







1 Ilesiu ocBOEHMSI IMCUMTILTHHBI (MOYJIs1)

Lenpto nmucnumuuasl  «UT-uHdpacTpykTypa» SBISETCS MOJYyYEHHE CTyIEHTAMHU
TEOPETUYECKHUX 3HAHUI B 00J1aCTH MOCTPOCHHUS, pa3BUTUsA U ynpasienus UT-uadpactpykrypoii
HOPEANpUATHS, a TaKKe NPAKTUYECKUX HABBIKOB, IO3BOJISIOIIMX OHMHUCHIBATH OM3HEC-IIPOLIECCHI
NUT-cnyx0b1, 0OOCHOBBIBaTH ONTUMAIBHYIO apXHUTEKTYpy HH()OPMAIIMOHHONW CHUCTEMBI,
BbIpabaThIBaTh TPEOOBAHUS K CHCTEME MOJIEPIKKHU, ONPEAEIATh 1 MUHUMHU3UPOBATh 3aTPATHI

2 MecTo IUCHMIJIMHBI (MO1YJI51) B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Jucuunnuna UT-unppacTpykTypa BXOAMT B 4acTh y4eOHOro IulaHa (HOPMHUPYEMYIO
y4aCTHUKaMHU 00pa3oBaTeIbHbIX OTHOLIEHNH 00pa30BaTeIbHON POrPaMMBl.

Jns  wu3ydeHUs  AUCUUIUIMHBL  HEOOXOAMMBI  3HaHWSA  (YMEHHs,  BIQJCHUS),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUEHHS AUCLUIUINH/ IPAKTUK:

Crannaptuzanus, cepTudukanus 1 ynpasienue kadectsom B UT-chepe

[TpoexTrpoBanue HHPOPMALMOHHBIX CUCTEM

3HaHus (yMEHUs, BIa/ICHUs ), TIOJIy4YE€HHbIE IPU U3YYEHUU JaHHON JUCLUILIMHBI OyIyT
HEOOXOAUMBI JUISI U3yUCHHUS TUCIUTLINH/TIPAKTHK:

ITpou3BoaCTBEHHAs - TEXHOJIOIHYeCKasl (IPOEKTHO-TEXHOJIOIMUYECKas) MPaKTUKa

AJIMAHHCTPUPOBAHUE KOMITBIOTEPHBIX CETEU

ITonroroBka k caue 1 craqa rocyJapCTBEHHOTO dK3aMeHa

3 Komnerenuun odyuaromerocsi, opmMupyembie B pe3yJibTaTe 0CBOCHHA

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3yJibTaThl 00y4YeHUs

B pesynbrare ocBoeHus aucuuiuingbl (Moayis) « U T-undpactpykrypa » o0ydaromuiics
JIOJDKEH 0071a/1aTh CIIEAYIOUMMH KOMITETeHIIUAMU:

KO[[ HHJUKaTopa I/IHI[I/IKaTop JOCTHXXCHHUA KOMIICTCHIIN

[1IK-1 Crnocoben mpuHMMaTh y4actue B opranuzaimun WT-uHdpacTpyKTypsl M yHpaBiIeHHUU
MH(OPMALMOHHOM 6€30IaCHOCTHIO

IK-1.1 IIpoextupyer UT-undpactpykrypy npeanpHusITHs/OpraHu3aliid Ha OCHOBE
COBPEMEHHBIX MOJIENIEH, CTAHAAPTOB U METO/I0B

[1K-1.2 Buenpsier u  askcmiiyarupyer  cocrasisitomine  UT-uHppacTpyKTypbl
NpEIIpUATHS/OpraHu3aluu

IK-1.3 VYyactByer B obecrnieueHuM HHQopManuoHHOM Oe3zomacHoctu  UT-
UHQPACTPYKTYPBI NPEAIPUITUS




4. CTpyKTYypa, 00HEM U coepKaHue TUCHTUTNIMHBI (MOTYJIs1)
OO0mmast TpyI0eMKOCTh JTUCHUIUIMHBI cOCTaBIsieT 3 3aueTHbIX eamauil 108 akan. gacos, B TOM

YUCJIC:

— KOHTaKTHas paboTa — 55 akaj. yacos:

— ayuTOpHas — 54 aka. 4acos;

— BHeayuTopHas — 1 akaJ1. 4acoB

— caMocTosTeNbHas paboTa — 53 akaj. 4acos;

dDopMa aTrecTauu - 3a4€cT

nHQPACTPYKTYPHI HPEAIPHUSTHUS

AynuropHas s
KOHTaKTHasl paboTa E = dopma TeKyILEero
Paznmen/ Tema g (B akaz. wacax) £ = Brn KOHTPOIIA Kon
g 5 ©| camocrosTenbHOl | ycreBaeMOCTH 1
JIACIIUTLTHHBL 5 £ = ., | KOMIIeTeHIH
@) Qo & paboTsI MIPOMEKYTOYHOM
ma6. | mpakt.| € 8
Tlex. Z'Q aTTecTaluu
3aH. 3aH. O 9
1. HNudopmanronnas
HHOPACTPYKTYpa HPEINPUITHU:
HOHATHE, CTaHJapTHL,
METOJIOJIOTHH M CHCTEMBI
1.1 TlonsTus TK-1.1
HHPPACTPYKTYPHI, TK-1.2
nH()OpMaTMOHHOH MK-1.3
uHQPACTPYKTYPHI U Paspa6oTka [IpoBepka
aBJIe UHTEIUIEKTyaJIbHOH
YHPaBJICHHA . 1 221 4 | uHTEIUIeKTYaIbHO Y N
nH(opMaOHHON i KaDTEL o Teme | KAPTD! TORATHIL
HHPACTPYKTYPOA. P JUCLIATUTAHBI
ITpoGuemsl YIIpaBJICHUS
HHPOPMAITHOHHOH
HHPPACTPYKTYpPOI
1.2 CranmapThl, K-1.1
METOI0JIOTHH, cucTembif ¢ TIK-1.3
YIIpaBICHUS
nH(opMaOHHON 1 2 4 Ioaroroska Tncxycous
HHPACTPYKTYPO. KPYTJIOMY CTOJY
Mertonoinorus ITIL.
Konuenuus ITSM.
Crannapt COBIT
IIposepka MK-1.1
1.3 Cucrems! ynpasneHus POBep TK-1.2
. Ioaroroska MIPE3EHTALUU U
UT-undpactpykrypoit TIK-1.3
HpeTpHATHS: MOF 1 2 6 | BBICTyrUICHHMIO Ha JOKITaaa Ha
M ’ CeMHuHape ceMuHape.
(Maiikpocodr), ITSM (HP) P OGCY)KI[CHI/IS .
Hroro no pazgeny 3 6/21 14
2. Peanmmzanus UT-




2.1 TIpoexrupoBanue UT-

IIK-1.1

UHQPACTPYKTYPBI. IK-1.2
Pa3paboTka u yTBepKIcHHE [TpoBepka TK-1.3
TEXHHYECKOTO 3aJaHusl. IMoaroToBka k MPE3eHTAlUH U
Amnanus TpeOOBaHMIA 2/21 4 | BBICTYIUICHHIO Ha JIOKJIaza Ha
3aKa34nKa K c03/1aBaeMoii CceMHuHape CeMHUHape.
nH(OPMALOHHON CHCTEME. OOCyXIeHUE TEMBL.
Monenu ONHCAaHUA
apxutextypsl C
2.2 PaspaboTka mpoekTa i IK-1.1
WUT-unbpacTpyKTypht POBepKa IK-1.2
npeanpusTus. Texauyeckoe Honrotoska k fIpe3eHTAIIH i
2/11 4 | BBICTYIUICHUIO Ha JIOKJIazia Ha
orHcatme - peaimari ceMHHape CeMUHape.
TpeboBanuii k cocrapy NT- OBCyICHuE TeMBI
UHQPACTPYKTYPHI
2.3 Buenpenue u gﬁ:i;
pa3BepThIBaHUE uT- HK-1.3
UH(PACTPYKTYPBL. Tposepka '
Omsmecrua  pesmnama Momrotossax | mpesenamy n
MemonHuTeNbHas 2 2 | BBICTYIUICHUIO Ha JOKJIaza Ha
CeMUHape CeMHUHape.
JOKYMEHTALH C OIHCAaHAEM OBcyieHie TeMb!
WT-undpacTpyKTypht
KOPIIOPaTUBHOMN
UH()OPMAITHOHHON CHCTEMBI
2.4 TexHuko- TK-1.2
HKOHOMHYECKOE ITposepka IK-1.3
000CHOBaHUE peanu3aluu IMoaroToBka k MPEe3eHTAlNH U
WUT-undpacTpyKTyph 2/11 4 | BBICTYIUICHHIO Ha JOKJIaza Ha
TIPEATPHUSTHSL. OmneHka CceMHuHape CeMHUHape.
3G GEKTUBHOCTH  CO3/aHHS OO6cy)aeHnE TeMbl
UT-undpacTpykTypsl
Hroro no pazaeny 8/41 14
3. [Ipemocrapnenue u MoAAEPKKA
cepBucoB UT-uHppacTpyKTyphl
TIPCATIPUATUSA
3.1 Ipomuecchr 1o K-1.1
MPEIOCTABICHUIO u Iposepxa TIK-1.2
nonuepxkke UT — cepBucos, N MK-1.3
X B3AIMOCES3E. OJrOTOBKA K MPE3eHTAINH U
221 4 | BEICTyIIIEHHIO HA JIOKJIaa Ha
BSaHMOCB’BL. [IPOLIECCOB CceMUuHape CeMUHape.
rpynmsl Service Delivery n OBCyICHHE TeMbI
UX CBS3b C THpoleccaMu
rpynmsl Service Support.
3.2 Cornamenue 00 ypoBHE IK-1.1
YCITyT. CrtpykTypa u MK-1.2
conepxanue SLA. TTonsitue Tposepka TK-1.3
O AOIITOCPOHHOM NPOrpanMme IMonroroska MPE3eHTAINH U
YAYAUICHHS Ka4ecTsa ycIyr 421 5 | BeICTYINIEHMIO Ha JIOKJIa1a Ha
(Service Improvement commmape commmape
Program, SIP).  Mecto ObcysKeH e T'eMH
mporecca B TPyIIIe
npoueccos Service Delivery
u Service Support.
3.3 VYnpasnenue Tposepka TK-1.1
MHIMICHTaAaMHA u TIK-1.2
IMoaroToBka K MpEe3eHTAUH U
npobnemamu. Llens, 3agaun 301 4 | seer IK-1.3
. YIUICHUIO Ha JOKITaaa Ha
u obnacTh AeHCTBUA commHape commHape.

IIPOLIECCOB. KuzHennbIit
LWKJ HHIUJCHTA

OO0Ccyx/IeHrne TeMbI




34 VYnpasneHue IIK-1.1
WHIUICHTAMU " TIK-1.2
npobnemamu. Llenb, 3amaun MK-1.3
u obracth JeHCTBUS
TIPOLIECCOB. Kuznenusiit
LUK [IpoBepka
VHIUICHTa Y IPaBJICHHE IMoaroToBka k MpEe3eHTAUH U
koHurypauusmu.  Llens, 2 4 4 | BBICTYIUIEHHIO Ha JIOKJIazia Ha
3a7a4d U 00JIacTh EHCTBUS CeMHUHape CeMHUHape.
npouecca. [ImanmpoBanue OO0cyXIeHUe TEMBI
BHEIPCHHUS mporiecca.
[lonsaTue
KOH(MUTYPaIUOHHON
€ TUHHUTIBI (Configuration
Item, CI)
3.5 VYnpagsneHue MK-1.1
U3MEHEHUSMU. Lens, ITposepka MK-1.2
3aa4d U 00JIACTh JEHCTBUS INonroroska npesentanun U [[TK-1.3
nponecca. Knaccudukanus 2 4 4 | BBICTYIUICHHIO Ha JIOKJIaza Ha
n3MeHeHnd. TepMuHOIOTHS CceMHuHape CeMHUHape.
1 OCHOBHBIE DJIEMEHTEHI OO6cy)aeHne TeMbl
nporiecca
3.6 YmpapieHue penuzamu. MK-1.1
[IpoBepka
Lens, 3amaun u 00IaCTh TIK-1.2
. Ionroroska IIPE3EeHTAlUU U
JeHCTBHS poiiecca. MK-1.3
2 5 4 | BBICTYIUICHUIO Ha JOKJIazia Ha
Ormpenenenne penm3a.
CeMHUHape ceMHHape.
IMonuTHka, KIaccudUKaIms
OO6cy)KaIeHUE TEMBI
Y BUJIBI PEIIM30B.
HUroro no pasaeny 11 | 22/61 25
HUroro 3a cemectp 18 |36/12U 53 3auéT
Wroro no aucuuruivHe 18 |36/121 53 3a4yer




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHHI

VYnpasnenue penuzamu. Llenb, 3amaunm u oGnacte neiictBus npouecca. OnpeneneHue
penu3a. [lonutuka, Kiaccupukanys 1 BUIbI penan3oB.[Ipu npoBeaeHNN 3aHATHIA U OpraHU3aIIH
CaMOCTOSITENTbHON paboTHI OaKalaBpOB UCIOIB3YIOTCA:

TpaaunMOHHBIE TEXHOJOTHMH OOYYCHHs, IMpearojiararnme mnepenadyy uHGopManuu B
rOTOBOM Buze, (hopMupoBaHHE Y4eOHBIX yMEHHUI MO 00pasily: JEeKUUs-U3JI0KECHUE, JICKIUs-
o0BsICHEHHE, TabopaTOpHBIE padOThI, KOHTPOJILHAS paboTa u JIp.

Hcnionb30BaHKe TPaJUIIMOHHBIX TEXHOJIOTHIA 00eCIIeunBaeT OPUEHTUPOBAHUE CTY/ICHTA B
MoTOKe HMH(MOpPMAIMH, CBSI3aHHOW C PA3JIMYHBIMH TOIXOJaMHU K OMNPEICICHHIO CYIIHOCTH,
coJiep KaHusl, METOJIOB, )OPM Pa3BUTHUS M CAMOPA3BUTHUS JINYHOCTH; CAMOOIPE/ICNICHHE B BEIOOpE
ONTUMAIILHOTO TYTH U CIIOCOOOB JINYHOCTHO-TIPO(ECCHOHAIILHOTO PA3BUTHUS; CHCTEMATHU3AIINIO
3HaHUH, MOJNYYEHHBIX CTYACHTAMH B MpOIecce ayAMTOPHOM M CaMOCTOSTEIHHOH pabOTHI.
JlabopatopHble 3aHSATHS OOECHEYMBAIOT pPAa3BUTUE M 3aKPEIUICHUE YMCHHHA W HAaBBIKOB
OIpeNieJIeHUs] LeNed M 3a7ad CaMOpa3BUTHs, a TaKkKe NPUHATHA HauOoiee HPPEeKTHBHBIX
PEILICHHMIA TI0 UX pean3aluu.

WutepakTrBHble (OPMBI OOyUEHUS, TPEANOJIATAIONIUE OpPTraHU3ali0 OOyYCHHS Kak
MPOAYKTUBHON TBOPYECKOM JEATEILHOCTH B PEKUME B3aUMOJICHCTBHUS CTYICHTOB JIPYT C APYTrOM
U C [IPeTio1aBaTesieM

Wcnonp30BaHue HMHTEPAaKTUBHBIX  OOpa30BaTEIbHBIX TEXHOJOTHH  CIIOCOOCTBYET
MOBBIIICHUIO WHTEPECA M MOTHBAIIMU YYAIIMXCS, aKTHBH3AIMN MBICIUTEIBHON AEATEIBHOCTU U
TBOPYECKOTO TOTEHIMAJa CTYJACHTOB, jejaeT Oosee 3(p(GEKTUBHBIM YCBOCHHE MaTepualla,
MO3BOJISICT HHAMBUIYATHU3UPOBATh 00yUSHHE U BBECTH SKCTPEHHYIO KOPPEKIIHIO 3HAHUH.

[Tpu npoBeneHH 1a00PaTOPHBIX 3aHATHI UCTIOIB3YIOTCS TPYIIOBast pad0oTa, TEXHOJIOTUS
KOJJICKTHBHON TBOPYECKOW JEATEIILHOCTH, TEXHOJIOTUSI COTPYIHIYECTBA. J[aHHBIE TEXHOJIOTHH
00€CIeYnBaOT BHICOKUI YPOBCHb YCBOCHHS CTYACHTAMH 3HaHUH, d3(PEKTHBHOE U YCIICUTHOE
OBJIA/ICHUE YMEHHUSMH M HaBBIKAMH B TMPEIMETHON 001acTv, (OpPMUPYIOT MO3HABATEIHHYIO
NOTPeOHOCTh ¥ HEOOXOAMMOCTh JabHEHIIIEro caMo00pa30BaHus, MO3BOJISIIOT aKTHBU3UPOBATh
MCCIIEI0OBATEIBCKYIO ICATEIBHOCTD, 00eCTIeunBatOT Y PEKTUBHBIN KOHTPOJIb YCBOCHUS 3HAHUH.

6 YueOHo-MeTOoANYECKOE 00ecrevyeHre CAMOCTOATEIbHOI padoThl 00yUYaIOLIUXCS
[Tpencrasieno B npuiioxxeHuu 1.

7 OneHovHble Cpeacrea AJid MNPpoOBEACHUA HpOMe)KyTO‘IHOﬁ aTrTeCTaliumn
HpeI[CTaBJ'IeHBI B I[IPUJIOKCHUHN 2.

8 Yue6Ho-MeToqu4eckoe U MHGOPMAIHOHHOE 00ecniedeHne T CIUIIMHBI (MOTYJIs1)

a) OcHoBHas JiuTEparypa:

1.Slmmnua, H.I. UndpactpykTypa HMHQOPMAIIMOHHBIX TEXHOJOTMHA Ha MPEANPHUATHIX
cepBuca u Toprosiu ;. MoHorpadwus / Smmna H.I'., booosuu A.IT. — Mocksa : Pycaitnc, 2020. —
175 c. — ISBN 978-5-4365-4736-7. — URL:
https://www.book.ru/view5/d615701e66541184160d0f7ae3fb224f (mata oOparieHus:
23.10.2020). — TeKcT : 2MeKTPOHHBIH.

2.I'pubanos, 10.1. Hudposas uHppacTpykTypa pa3BUTHs 3KOHOMUKHU : MOHOTpadus /
I'pubanos FO.U., Penun H.B., IllatpoB A.A. — Mocksa : Pycaitnc, 2020. — 217 ¢. — ISBN 978-
5-4365-4294-2. — URL.: https://www.book.ru/view5/5fc5ae856433267b4301a21eea048846

0) lomotHuTeIBLHASI IUTEpaTypa:

1. Hazapoga, O. b. Aynut nundopmanronHoit HHQpacTpyKTyphsl KOMIIAHUU U pa3paboTKa
UT-crpareruu : monorpadus / O. b. Hazaposa, JI. 3. JlaBnetkupeesa, 1. B. Manaxosa ; MI'TV. -
[2-e uza., moarot. mo meu. uza. 2012 r.]. - Marauroropck : MI'TVY, 2015. - 3arut. ¢ TUTYI1. 9KpaHa.
- URL:


http://www.book.ru/view5/d615701e66541184160d0f7ae3fb224f
http://www.book.ru/view5/5fc5ae856433267b4301a21eea048846

https://magtu.informsystema.ru/uploader/fileUpload?name=1480.pdf&show=dcatalogues/1/112
4007/1480.pdf&view=true (mata obpamienus: 09.10.2020). - MakpooObekT. - Tekcr :
ANIEKTPOHHBIN. - CBeeHus qoctynHel Takke Ha CD-ROM

2. Hazapoga, O. b. Teopusi 5KOHOMHUYECKUX MHPOPMAITMOHHBIX CUCTEM . yueOHOE
nocobue / O. b. Hazapora ; MI'TVY. - Marautoropck : MI'TY, 2015. - 3ari. ¢ TuTyi. 3KpaHa. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1506.pdf&show=dcatalogues/1/112
4040/1506.pdf&view=true (mara obpamienus: 09.10.2020). - MakpooObekT. - Tekcr :
AIIEKTPOHHBIN. - CBeenus noctynusl Takke Ha CD-ROM.

3. ConpoBOXICHHE KOPITOPATUBHBIX HH()OPMAITMOHHBIX CUCTEM [ DICKTPOHHBIN pecypc|
. yue6Hoe mocodue / O. b. Hazaposa, JI. 3. JlaBnerkupeea, O. E. Macnennukosa, H. O.
IIpomozoBa ; MITY. - Marauroropck : MITY, 2015, - Pexum gocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=1348.pdf&show=dcatalogues/1/112
3800/1348.pdf&view=true . - MakpooOBEKT.

B) MeToanuyeckne yKazaHus:

Metonuueckue ykazaHusa mo aucuuiuinHe «Ympasinenue WT-undpactpykrypoii
npeAnpusTHs»: Meroauueckue ykasanus / JI1.3. JlaBnetkupeeBa. — Marnuroropck: M3n-Bo
Marnuroropck. roc. Tex. yH-ta um. I'.I1. Hocosa, 2014. — 48 c.

r) [IporpammHuoe odecnieuenne u UuTepHeT-pecypcsl:

IIporpamMmmuoe obecnieueHue

Haumenosanue 110 Ne morosopa Cpok neicTBUs TULIEH3UH
MS Office 2007

Professional Ne 135 o1 17.09.2007 OeccpodHO

MS Windows 7

Professional (st J-1227-18 ot 08.10.2018 11.10.2021
KJIaCCOB)

Jl;g%%)nK-CTynno 1c_}386oz[H0 pacrpocTpaHsemMoe GeccpoHo

MS Office Visio

Prof 2003 (st J-1227-18 ot 08.10.2018 11.10.2021
KJIaCCOB)

IIpodeccnonanbuble 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIPABOYHbIC CHCTEMBI

Hazpanue xypca Ccbuika
ITouckoBas cucrema Axamemus Google (Google URL: httos://scholar.aooale.ru/
Scholar) - NHps: -googie.
HammonansHast WH(OPMAMOHHO-aHATUTHICCKAS URL:
cucreMa — Poccuiickuii  WHAEKC ~ HAYYHOTO s . .
mruposarms (PUHLY) https://elibrary.ru/project_risc.asp
YHuuBepcuterckas ~ HWHPOpPMAIMOHHAs  CHUCTEMa e .
POCCIIS https://uisrussia.msu.ru

9 MaTepuaJIbHO-TEXHHYECKOE oDecreuyeHne TUCIUTLTHHBI (MOTYJIs)

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHUe JUCHUITIIIMHBI BKJIIFOYACT:



Tun n Ha3BaHME ayANTOPUN

OcHallleHuE ayIMTOPUHU

Y4eOHble ayIUTOPUH [T TIPOBEACHUS 3aHATUN JIGKLIMOHHOTO TUIIA

Cnenunamm3upoBanHas (ydeOHass) wmeOenb (CTOJBI, CTYJbs, JOCKA ayJIdTOpHAs),
MYJIbTUMEANIHOE 000pyIOBaHHE (IIPOSKTOP, KOMIBIOTEP, dKpaH) JUIs MPE3eHTAUN y4eOHOTO
Marepuaia no JUCIUILUINHE;

VY4ueOHble ayIUTOpPHM JJs TPOBEACHUS JIAOOPAaTOPHBIX 3aHATHH, TPYNIOBBIX H
VHIMBHTyJIbHBIX KOHCYJIBTAIMH, TEKYIEr0 KOHTPOJIS M IPOMEXKYTOUHOH aTTeCTAlUH

CrnenuanusupoBanHas (y4yeOHasi) wmeOenb (CTONBI, CTYNbS, JOCKAa ayJUTOpHAas),
HepCOHAJIbHBIE KOMIBIOTEPHl OOBEIMHEHHBIE B JIOKAJIBHBIE CETH C BBIXOAOM B Internet u c
JOCTYIIOM B  DJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYI0 Cpely YHUBEPCUTETA,
OCHAII[CHHBIE COBPEMEHHBIMHU ITPOIPAMMHO-METOMYECKIMHU KOMITJIEKCAaMH

AyIUTOpHH I CAaMOCTOSATENBHOM pabOoThl (KOMIBIOTEPHBIE KIIACCHI; YMTAIBHBIEC 3aJIbl
OMOJIMOTEKH )

Crnenuanu3upoBanHas (y4yeOHasi) wmeOenb (CTONBI, CTYNbs, JOCKAa ayJUTOpHAas),
HepCOHAIBbHBIE KOMITBIOTEPHI 00bEIMHEHHBIE B JIOKAIBHBIE CETH ¢ BBIX0A0M B Internet Internet u ¢
JOCTYIIOM B DJIEKTPOHHYIO  HMH(OPMAIIMOHHO-00pa30BaTEIbHYI0 Cpely YHUBEPCUTETA,
OCHAII[CHHBIE COBPEMEHHBIMHU ITPOIPAMMHO-METOIMYECKHUMHU KOMILJICKCaMH

[Tomemenne st XpaHeHHs W TPO(UIAKTHYECKOTO OOCIYXXHMBaHHS — Y4eOHOTO
000py1I0BaHUS

Mebens (CTOIbI, CTYIbS, CTEIUIAXH JIs1 XpaHeHHsI yueOHO-HaT I IHBIX TOCOOH 1 yueOHO-
METOAMYECKON TOKYMEHTAIINH ), TIEPCOHAbHBIE KOMITBIOTEPHI.



pnioxenne 1
Y4eOHO-MeTOAHYEeCKOe 0O0ecTieYeHHe CAMOCTOAITEILHOM padoThl 00y4yaromuxcs

[To mucummumne «AT-uHppacTpyKkTypa» MperycMoTpeHa ayTuTOpHas U BHEAYyTUTOPHAs
camocCTosITeNIbHasl paboTa 00yJaroIIUXCS.

AynuTopHas caMocCTosiTeNnbHass pabora OOydaromMXCsl MpPEAroiaraeT pelieHue
KOHTPOJIbHBIX 33IaHUN Ha TAOOPATOPHBIX 3aHATHIX.

UT-undpactpykrypa npeanpustus [DIeKTpOHHBIH pecypc] @ ydeOHoe mocobue /
HasnerkupeeBa JI.3.; ®I'BOY BIIO «MaruuTtoropckuid rocyaapCTBEHHBIM TEXHUYECKUN
yausepcuteT um. I'.1. HocoBay». — DnexTpoH. TekcToBble faH. — Marauroropck : ®I'bOY BITO
«MI'TVY», 2018. — Cucrem. tpeboBanus : Adobe Acrobat Reader . — Pexum gocryma
http://magtu/ru:8085/marcweb2/Default.asp. — 3ar. ¢ sxpana.

[To puctumune «UT-undpacTpykTypa» NpeaycMOTpeHa ayIuTOpHAsl U BHEAYAUTOPHAs
caMmocTosiTeNibHasE padora oOydaroumxcsi. AyIUTOpHAas CaMOCTOATENbHas paboTa CTYAEHTOB
MIpe/IoJiaraeT BHIOIHEHUE 3aJaHui 1a00paTOPHBIX padoT.

Ilpumepnvie ayoumopnsie 3a0anus:

Pa3paboTka uHTENIEKTyanbHOM KapThl K TeMe: OCHOBHbIE TOHATHUSI HHPOPMAIIMOHHON U
TEXHUYECKOH HH(PPACTPYKTYPBI IPEATPUSITHSL.

Tema cemunapa 1 «llogxonsl k ynpasnenuto UT-undpactpykrypoii»

BueaynutopHas camocrosiTenpHas paboTa oOydarolMXCsl OCYIIECTBISIETCS B BUJE
MOATOTOBKHU MaTEPHUAJIOB JIJIsl CEMUHAPOB

[loaroroBka k ceMuHapy IpejoiaracT BbIIOJHEHUE 3a1aHui 10 ceMuHapy «M3meHenus
B Ipolieccax yrpaBieHHus HHHOPMAIMOHHON MHPPACTPYKTYPbI», UHIUBUIYATbHBIX JOMAITHUX
3ananuil (Ilpunoxenue A), OTBET Ha KOHTPOJIbHBIE BOIIPOCHI 1O KaXKIA0N TEME.

BueaynutopHas camocTtosiTenpHas paboTa 0OyYaroIIMXCS OCYIIECTBISETCS B BHIE
M3YUYEHHS JTUTEPATYPhI IO COOTBETCTBYIOIIEMY pa3/ielly ¢ MpopadoTKOi MaTepuana, ohopMICHUS
OTYETOB M0 JTAOOPATOPHBIM pabOTaM; BHITIOTHEHHS HHIUBUYa IbHBIX 3aJaHH.

Temamuka npumepHovixX UHOUBUOYATLHBIX 3A0AHULL

B naHHBIX MHIUMBUAYaAJBHBIX 33JaHUSAX PACCMATPUBAETCS Pa3BUTHE MOJIOAOH (UPMBI,
CTOJIKHYBILIEHCS CO BCEMHU aKTyaJIbHBIMHU IIPOOJIEMaMu cepBUC-MEHEKMEHTa. B KOHIIE Kaxa0r0o
paszena CTaBATCSl BOIIPOCHI, HA KOTOpPbIE CTYJEHTaM HEOOXOAMMO OTBETUTh U B MPAKTUYECKOMH
pean3anmi.

Tpancnopr B AMcTepaMe B HAcTOSLIEE BPEMS TaK MEPETPYKEH, YTO NPENOCTABICHUE
KYpbEpCKHUX YCIyr € IOMOUIbI0 aBTOQYpProHOB CTaylo 3aTpyAHHUTENbHBIM. [loaTOoMy mocie
OKOHYaHusi yueObl Tpoe npysed JxedH. /DxoH u Ilutep pemmian 3aHATBCS KypbepCKUMHU
ycinyramu Ha Benocurnenax u otkpsutn ¢upmy Quick Couriers (QC). @upma QC mocrasisieT
IIOCBUIKY B LIEHTP TOPOAA, UCIIOJIB3YS ISl 3TOTO BEIOCUIIEABI.

Cuauana ocnoBarenu ¢upmbl Quick Couriers mpocto padoTtanu Ha ce0si, HO TTOTOM OHH
3aKJIFOUYMIIM  JOTOBOPBI C MEXAYHapOAHBIMU KypbEPCKUMH KOMIIAHHSAMHU IIa IIOJIyYE€HUE H
JIOCTaBKY MOCBUIOK B IIEHTP TOPOa, N3-3a YETO OHHU YK€ HE MOTJIH BBIIIOJIHATH BCIO pabOTy camH.
ITosToMy celiyac OHHM HCIIOJIB3YIOT CTY/IEHTOB, paOOTAIONIMX HA HUX HEMOJHbIN pabounii JeHb U
Pa3BO3SIIUX MMOCBUIKY Ha BeJIoCUINenax (GUPMBI.

JUKeliH sBIsieTCs OTBETCTBEHHOW 3a OYyXrasITepHio, BBIMHCHIBAHHE CUETOB, 00pabOTKY
3aKa30B W TOAJCPKKY JIenoBbix cBs3eil. @upma Quick Couriers sakymuia mnporpamMMHbIE
npuioxenus ais Oyxrantepun u [lponecca Ynpasnenus B3auMooTHOIEHUAMHE.

JlxoH oTBewaeT mna TenedOHHbIE 3BOHKH, paccMaTpUBaeT 3alpochl 3aKa3yMKOB,
3aHUMAeTCs TNIAHUPOBAHUEM M MaTepHAIbHO-TEXHUYECKUM CHA0)KEHUEM KYPbEePCKOU CITyKOBI, a
TaKKe mepenaeT coodmeHus Kypbepon [Lxeitn u [Tutepy.

ITutep oTBeuaer 3a OOCITy>KMBAHHE BEJIOCUIIETIOB, 3aKaJIbIBACT JAETAIN U MHCTPYMEHTHI,
IUTAaHUPYET MaTepUaIbHO-TEXHUUYECKOE 00ecTieueHe U HHCTPYKTUPYET KypbEPOB.

HenaBHo Tpu apyra mpou3BeNy aHATU3 MOJO0XKEHUs CBOEH (UPMBI U OINPENeUIN CBOIO
KOHIICTIIMIO U BHyTpeHHUE TpaBmia padoTsl (policy). KoHienus 3akirodaetcsi B CISIyIOMIEM:



«Dupma Quick Couriers J0KHA CTaTh CHHOHUMOM OBICTPOM JOCTAaBKH B IIEHTpe AMcTepJama 1
OKpYy’KaloIlMX padoHax». s peann3aunuu 3TOro ¢upMa Haudajla pEeKJIaMHYI0 KOMIIAHHMIO U
YBEJIMUWJIA HAEM KYypbepoB. BBUIO 3alIaHMpPOBAHO OCHAIIEHHWE KYphEPOB MEWKEpaMu WIIU
MOOWJIBHBIMU TenleoHaMu. Bbln Takke clenaH 3ampoc o neHe VHTepHeT-cucTeMbl, KOTOPOH
MOTJIM OBl II0JIb30BAThCS 3aKa3YMKU JJIs [10/1a4y 3asBOK Ha KYPhEPOB U OTCIIEKUBAHMSI 10CTaBKU
CBOUX IOCBUIOK. /Ipyrum paccMaTpuBaeMbIM BapUaHTOM ObLIO pacHIMpeHHe OU3Hec-Oneparuii
IyTeM OTKPBITHS e1lie ogHoro oduca k ['aare mim Porrepmaame. Kpome Toro, Apy3sst penImim, 4To
i OyIylero KOMIAaHMM KPUTHYECKOE 3HAYeHHE HMMeeT IIOCTaHOBKa MX Ou3Heca Ha Oojee
npodeccuoHanbHyl0 OcHOBY. IlosToMy oHM omnpenenwin obnactu, Tpelyromnme 0codoro
BHHUMAaHUS.

NuauBuayanbHoe 3axanue. Ynpasjenue Konpurypanuamu

[lutep BemeT KYypHWIbHYIO  PETUCTPALlMI0  UHCTPYMEHTOB, MHCTPYKLUH 10
00CITy’)KUBaHHIO, BEJIOCUIIEIOB, TPEIEPOB, eTaleil, HEMPOMOKAEMBIX HAKUIOK U IIJIEMOB IS
KypbepoB. Kora on 6oJieH ni B pa3HUKK 00CTy )KUBaHUEM 3aHUMAETCSI €r0 ABOIOPOTHBIN OpaT
[Tomn.

B Hacrosimiee Bpems ¢gupMa HMMeEeT ABaALATh CPEACTB JOCTAaBKU (BEJIOCUIIEAOB U
TpeWsepoB), IIECTHAANATh U3 KOTOPBIX MOCTOSIHHO MCHOJb3yIOTcA. OcTajbHbIE YEThIpE WU
MPOXOAAT TEXOOCTY)KMBAaHUE, WIM MOTYT HCHOJB30BaThes Kak pesepB. @upma Quick Couriers
UCIOJIb3YET TEXHUKY JBYX MOJEIEHN OT PAa3HbIX IOCTABILUKOB.

Jnst yckopenust pemonTa Ilutep cobpait HECKOIBKO 1MOI0I0KOB/Y37I0B HauboIee T0porux
U ySA3BUMBIX KOMIIOHEHTOB. Hampumep, y HEro ecTb KOMIUIEKTHI IUCKOBBIX TOPMO30B, 3yOUaThIX
nepeay, nepeaHue U 3aHue Kojieca U OCBeTUTeNbHas apMarypa. Korna y Hero ectb Bpems, OH
YUHUT KOMILJIEKTBI, 3aMEHsIsI U3HOIIEHHbIE WIN CIIOMAaHHBIE JIETall, HO MHOTAA JUIs 3TOU paboThI
OH MOJIb3YETCS YCIIyTaMu CBOEH cocelIki M3pH, SJHTY3UACTKU BEJIOCUIIEAHOTO JIBUKEHMUS, KOTOPAst
PaHO BBIIILIA HA [IEHCUIO.

B macrtepckoit y Ilutepa umMeroTcs SIMHUKU C 3allaCHBIMU ACTAISAMHU, KPOME TOTO, y HErO
€CTb IIallKa JIOKYMEHTOB JJI OTCJIKMBAaHUS HEBBIIIOJHEHHBIX 3aKa30B, OTIPABJICHHBIX
nocraBiukaM. Hekoropble neranu B3anMO3aMEHSIEMbl C JETaIsIMH OOBIYHBIX COBPEMEHHBIX
TOHOYHBIX BEJIOCHIIEIOB.

Benocuneanslii rapax HaX0AUTCS pAJOM € MacTepcKoil. MHOrue Kypbepsbl 3aX0T, YTOObI
y3HaTh HOBBIH IrpauK WIM NOYMHUTH CBOU BEJIIOCHUIIEIBI.

N3-3a Bo3pocmiero oOwema paboTel IluTtep HEe MokeT Oo0sbIIe BECTH OYMaXKHYIO
JOKYMEHTAIMIO, U y HEr0 yXOAWUT CIMIIKOM MHOTO BPEMEHH Ha COCTABJIEHHE OTYETOB. J[kKEilH
JKaJlyeTcsl 10 TOBOJAY BCEX CYETOB 3a JeTalli U MHCTPYMEHTbl M WHTEPECYETCs, HEeIb3sd JIU
co0JIr01aTh SKOHOMHUIO.

Ceituac [Tutep nHCTaIITMpPOBaAN 0a3y JaHHBIX /IS BEJICHUS Y4eTa HHBEHTAps, KOTOPYIO OH
Ha3Ban ConFig. OH AepKUT B MacTepCKOW pacmeyaTKy ¢ Omuchio Aeraneid. OH Takke Ky
MOIIIHBIH rpaBep A1 MapKUPOBKH BHECEHHBIX B IEPEUYEHb JIeTaNIEH.

NuauBuayanbHoe 3axanue. YnpasieHue Konpurypanusamu

Bomnpocsr:

1. Yro mocmy>xuito MpUuIruHOM IJisi pa3paboTKH 3TOro mpoiiecca?

2. Ko BOBneueH B nporiecc, kpome camoro [Tutepa?

3. Cuenaiite Habpocok chepsl aeiictBus (SCOpe) u crernenu aeranu3anuu (level of detail)
6a3bl nanHbIxX. Kakue atpuOyTs! kKoHGurypanuonusix eaunull (CI) umerot 3nauenue s [utepa?

4. Yto ucnonb3yercs s MOHUTOPUHTA COCTOSIHUS? J{71s1 94ero Hy»KHO XpaHUThb UCTOPHIO
cocrosiHui (Status history)?

5. IlpuBenuTe mpuMepbl HEKOTOPHIX BOMPOCOB, HAIPUMEP, O TEHAEHLUAX, Ila KOTOpbIe
[Tutep MOXKET OTBETHUTH Ceifuac ¢ TOMOIIBIO 6a3bl TaHHBIX, HO HE MOT ObI C/IeNlaTh paHblIIe.

6. Kak Oynet [Tutep 3amoyHATh 6a3y JaHHBIX?

7. Kak moxer ITurep obecnieunTh akTyaqbHOE COCTOSIHUE 0a3bl JAHHBIX?

8. Kakue otuetsl [Tutep Oyner npenoctaBisats Jxeitn?

NuauBuayanbHoe 3ananue. Ynpapienne Uanuaenramu u Ciyxoa Service Desk



IIpu mecTtHaanaTé Kypbepax, MOCTOSHHO HAaXOAALIMXCS B IyTH, Harpyska J[XoHa 1o
OTBETaM Ha Tese(OHHbIE 3BOHKH Bce Oojiee Bo3pacTaeT. OH HENpPEphIBHO IMOJIy4YaeT 3asBKU OT
3aKa34MKOB, JKAIOObI O TO3MHEH OOCTaBKE M COOOIIEHUS OT KyphepoB, YbH BEJIOCHIIEBI
CJIOMAJIMCh, WX KOTOPbIE HE MOT'YT JOCTABUTh IOCBIIKY U3-3a TOT0, YTO aJIpeC HENPABUIIbHBIN.

JKOHY Bce TpyJHEe YCIEAUTh 3a BCEM, U OH 3a0bIBAeT JeNaTh BaKHbIC 3BOHKU. J[KelH
TaKXe 3aMeyYaeT, YTo PO HEKOTOPbIE 3aKa3bl 3a0bIBAIOT. ByMaXKu ¢ 3alMCAMU TEPSIIOTCA, U HE
MOHATHO, KTO HaJ 4yeM paboTaeT. XOTs JIeIaeTcsl BCe BO3MOXKHOE Il XOPOILIETo 00CTyKHUBaHUS
3aKa34MKOB, HEBO3MOXKHO OIPEIEIUTb, HACKOJIBKO OBICTPO pelaroTcsi NpoOieMbl. 3aKa3zuuKH
HayaJIM ’KaJOBATHCS HA HEJOCTATKU OOCITYKUBAHUS, U Y BCeX Ha (hupMe CO3/1aJIOCh BIIEYATICHNUE,
YTO YHUCJIO 3aKa30B YMEHBLIAETCS.

B 1o ke Bpems llurep cronmkHyics ¢ TeM, 4yTO Bce OoJiblliee MApUIPYTOB M IOCBUIOK
cleayer BKIrouyath B iad. OH co3nan 6a3y gaHHbx — RoutePlan — muist mochu1ok 1 MapuipyToB,
paccopTUpOBaB MX MO MOYTOBBIM MHAEKcaM. Kaxkas moe3aka Kypbepa OXBaTBIBAET HECKOJBKO
MH/IEKCOB IIPU UX ONTUMAJIbHOM MTOCIIe10BaTeIbHOCTH. HECKOIbKO KyphepoB MOT'YT 00CITyKUBATh
OJIMH U TOT K€ MapuIpyT.

J)KOHa TIOTIPOCWJIM OTBEYATh Ha HEKOTOphIE Tele(OHHBIE 3BOHKH CaMOCTOSTEIBHO.
Hampumep, o nHGopMupyeT 3aKa3drKOB O AUANa30HE YCIyT, MpeaocTaBisieMbix Gpupmoii Quick
Couriers, 1 perucTpupyeT kano0bl. OH TakKe pa3oUpaeTCs ¢ TEM, YTO CIIYIHIIOCH C IMTOCHUIKAMH,
1 00s3aTeIbHO JIeNlaeT OTBETHBIE 3BOHKHU 3aKa3zuMKaM. Tenepb OH MMEeT JOCTYyI K 0a3ze JaHHbIX
RoutePlan na xomnbrorepe [lutepa Omaromapsi HEIaBHO YCTAHOBJICHHOMY CETEBOMY KaHAIy
MEX]y X KOMIIbIOTEPaMH.

Jnist OTCIe)KUBaHMSI BCEX COOOMICHMI U Telne(OHHBIX 3BOHKOB [I)KOH co31ai HOBYIO a3y
nannbix, TelLog. /Ixon ucnonszyer TelLog st peructpanuu Bcex Tene(OHHBIX 3BOHKOB U JUIs
Ha3HAYEHUS UM KaTeTOPUI U KOJIOB MPHOPHUTETA.

Bompocsr:

1. Yro Be3Basio pazsurue Ciayx0Obl Service Desk?

2. Kakoii Tun Ciyx0b1 Service Desk nepBoHauaibHO MCHOIB30BAIICS ISl JAHHOTO
nporecca?

3. Kakas undopmarnus 00 MHIIUIEHTE CYIIECTBEHHA TPH 00paboTKe oOpalieHus (3BOHKA)?

4. IlpuBeaute npUMepsl KATErOPUIl U TPUOPUTETOB.

5. Komy MosxeT mo3BoHUTH J[’KOH, €CJIM OH HE B COCTOSIHUU PEIINUTh NpodiieMy?

6. DddexTuBHAS CBSA3H C PEMOHTHON MacTEpPCKOW UMEET CYIIECTBEHHOE 3HaueHne. Kakoi
TEPMHUH HCIIOJIb3yeTCs A 3Toro B 6nbanorexe I TIL?

7. Kak moxer ¢pupma Quick Couriers yoeauTbcsi B TOM, YTO OOpaIeHUs 110 UHIIUACHTaM
He MPOIYILIEHbI, U KTO OTBEYAET 3a 3TO?

8. OkaspIBaeTCs JIM B TaHHOM Cilydae rmoajaepxka ouznec-oneparsam (Business Operations
support)? Eciu na, 00bsCHUTE, KaK.

9. Kakue mHpOpMaLMOHHBIE KaHAJBI K JAPYTUM CHCTEMaM XOTENU OBl BBl CO3/1aTh, U C
Kakoii eapo?

10. Kakoii otuer moswkeH J[xon npenctaBisath [lurepy u xeitn?

HupuBuayanbHoe 3a1anue. YnpasJjenue [Ipodiaemamu

bnaromaps 6a3am RoutePlan mis paspabotku mapmpytos, TelLog mist perucrparium
3BoHKOB U Con Fig /i peructpanuu WHBEHTAps yAy4IIWJICS CEPBUC, U YMEHbIIMIACH paboyas
Harpyska. ®upma Quick Couriers Tenepb UMEeT TPHUALIATH KyphepPOB Ha MapuipyTax, a JKoH u
JIKelH MOKEHMITUCh, U CBAaJIeOHOM «MalIMHON», KOHEYHO K€, ObLIT BEIOCUTIE/I-TaH IEM.

JbxoH Temeph wHCmoub3yeT 0Oazy RoutePlan gas  mimanwpoBaHHS  MapIIpyTOB.
ITpuBnekaemblil kK paboTe CTYyEHT OTBEYAET Ha Tesle()OHHBIE 3BOHKU U MOXKET PELIUTh OOIBIIYIO
4acTh MHIIMJIEHTOB C MOMOUIbIO MpeocTaBisgeMoil J>koHoM fokymMeHTauuu. [Ipyu BOSHUKHOBEHUH
HOBOHM NpoO0seMbl, CTYIEHT obOpamaercs 3a nomoiubto Kk Ilurepy, xony mwin JIkeitH, u 3atem
JOKYMEHTHUPYET pelIeHHe TaK, 4TOObI €ro MO>KHO ObLIO JIETKO OTHICKATh B ciieaytomuil pa3. Eciu
Kypbep 3aJep>KUBAeTCsl B IYTH M3-3a MPOOJIEMBI C BEJIOCHIIEAOM, CTYACHT M3 CIyXObl Service



Desk ornpasinser 3anacHyio JeTajib Ha 3TOT MapUIpyT CO CleaylolM KypsepoM. Ecinu kypbep
HE MOXXET CIIPAaBUTHCS C MpoodsieMon, [Tutep mocTaBisieT eMy aIpyroi BEJIOCUIIE HA TpEiepe.

Opnnako Ilurepa Bce emie GECIIOKOMT KOJIMYECTBO PEMOHTOB JOPOXKHBIX BEJIOCHIICIOB.
['oHOUHBIE BeIOCHUIIEbI JIETKO JIOMAIOTCS, U OHH HaXOJAATCA B IIOCTOSIHHOM HCIOJIb30BaHUU. Bec
B 3HAUUTENILHOW CTENEHH 3aBUCHUT OT TOTO, KaK Kypbephl IIPE0I0JIEBAIOT OOPAIOPHI M BHIOOMHBI. Y
dbupmbr Quick Couriers Bo3HUKAET BIICUATICHUE, YTO BEJIOCHIIEIbI MAPKH A MEHBIIIE TIOABEPIKEHBI
H3HOCY, YEM BEJIOCHIIEIbl Mapku B, mo B 3ToM HeT yBepeHHOcTU. HeKoTophie y3Iibl BHIXOAAT U3
CTpos OoJiee 4yacTo, YeM JIpyrue, Ho HEMOHATHO, BUHOBATO JIM B TOM HCIIOJIb30BaHKe, cOOpKa WK
MOJIETIb.

[Ipuunnoit GecriokoiicTBus J[>KelH SIBIISETCS KOJIMYECTBO MOTEPSHHBIX MOCBUIOK. XOTS
OHH, B KOHIIE KOHIIOB, 0OHapYKUBAIOTCS, OHA [yMaeT ClIeaTh paboTy KypbepoB OoJiee HaIeKHOM.
Kypbepsl nony4aroT npeMun 3a IpOu3BOAUTENLHOCTD, CYIIECTBYET TaK)Ke MPU3 32 MAKCUMAIIBHOE
cpeanee 4ymcio JocTaBok B yac. Ho JDkeiftH Bce ke XOdeT moiy4arb Ooiipine nHpopmanuud o0
addexTuBHOCTH MX PAOOTHI W OOCITYXKMBAaHMHM 3aKa34MKOB, YTOOBI TPU HEOOXOIUMOCTH
IIPOBOAUTH UHCTPYKTAXK.

JIxoHa monpocuii 0oJiee ryOOKo MpoaHAIM3UPOBaTh JaHHbIC B O0a3ax TelLog, RoutePlan
u ConFig auist onpeesieH st CKPBITHIX MPHYUH HEAOCTATKOB. OH MPEAINoIaract, YT0 eMy IMPHACTCS
O00BETUHHUTD OOJBIIIOE YUCIIO APXUBHBIX TAHHBIX U MPOBECTH aHAJIN3 TCHICHIINN N3MEHEHUSI.

Bompocsr:

1. Yro BbI3BAJIO pa3pabOTKy 3TOrO npouecca?

2. KTo BOBINIEUEH B MPOILIECC U B KAKOM posu?

3. Kakue nefictBus npeanpuHuMaeT J[)KOH U ¢ KaKuM pe3yibTaTom?

4. Kakyro nadopmanuio xoueT noixyduts [>KoH OT Apyrux cucrem?

5. IlpuBenTe npuMeps! IPOOIEM M U3BECTHBIX OIIMOOK.

6. KakoBbl neficTBust J[>koHa B OTHOIIEHUH U3BECTHBIX OIINOOK?

7. Kakue BbiBozibI [1utep npenocrasnser Jxeiin u [Jxony?

HNuauBuayanbHOe 3alaHue. YIIpaBJIeHue H3MEeHeHUAMH

W3ydast ckpbIThle NPUYMHBI HEIOCTAaTKOB B paboTe KypbepoB, J[KOH y3HaJ MHOTO
nosezHoro. Hampumep, oH oOHapyKuJl, YTO JUCKOBBIE TOPMO3a OJHOM MapKH M3HAIUBAIOTCS
ObICTpee, YyeM IpYrod, YTO HEKOTOpbIE Kyphepbl 0o0Jiee YacTO MOBPEXKAAIOT BEJIOCHUIIEIbI 1O
CPaBHEHHIO CO CBOMMHU KOJUIETAMH, U YTO HEKOTOPBIE TOCBUIKH TEPSIOTCS IOTOMY, YTO UX KJIaIyT
HE B T€ KYpPbEPCKUE TPEMIIEPHI.

JIKOH /1a1 HEKOTOpble pEeKOMEHJAlMK 110 3THUM polieMaM. Tak Kak 3TH peKOMeHIaliu
KacaJmch obnacreil, KoTopbIMU 3aHUMaKch Jlkelin u [lutep, o 00Cy a1 ¢ HUMH IOTEHIIUAIbHOE
NecTBUE MPEUIOKEHHBIX Mep U 00beM HeoO0XoauMon paboThl, HO uX peanuzanuu. CoObITHA
npouieameil Hexenu OOCYXAAroTCsl Ha €KEHEIENbHbIX COOpaHUSX B IOHEACIBbHUK YTPOM.
ITockonbky mpennosnaraercs, 4ro JKoH OyJeT AaBaTh MPEUIOKEHUS MO YIYUIIEHUSM pabOoThI
PEryJsipHO, TO TENEPh Y HETO €CTh CBOS IIOBECTKA JHS U IIEPEYEHb NPEUIAraeMbIX JICHCTBH.

[Tutepa mompocuiM MCHBITaTh HOBBIM THUI TOpMO30B. Ilocie 3Toro oH coGupaercs
COCTaBUTh IpauK OOCITy’)KHBaHUSI, HA OCHOBE KOTOPOro Oy/eT MPOBOJUTHLCS MOATAMHAs 3aMeHa
TOpMO30B. PaboTa o 3ameHe TOpMO30B OYy/JIeT UJITH OJTHOBPEMEHHO C IUIaHOBBIM 00CITY’KHBaHUEM
JUISL TOTO, YTOOBI BEJIOCHUTIE/IbI HE BHIBOJIMIIMCH U3 SKCIUTYaTalluH CIIMIIKOM Ha/I0JIT0 WM CIIUIIKOM
4acTo.

Byayr omnpoGoBaHbl HpeIoKeHHs [0 CTPYKTYPUPOBAHHOMY IMOAXOAY K COPTHPOBKE U
pacrpesielleHuI0 MOCBUIOK, a TaKKe IPOBEICHbI COOpaHUs C KypbepaMH, YbHM BEJIOCHUIIEIbI
CJIMILIKOM YacTO JIOMAIOTCS.

Bomnpocstr:

1. Yro BbI3BAJIO pa3pabOTKy 3TOro mporecca?

2. KTo BOBINIEUEH B MpOLIECC U B KaKOW posn?

3. Kakwue neiicTBus mpeAnpuHAMAIOTCS TTOCIIE TOTo, Kak J[XKOH mpeIcTaBuI CBOU
npeaioxKeHus?



4. OnuuuTe, Kak Obl BBl TECTUPOBAIM Pa3IUYHbIE MPEIOKEHUS, B TOM 4Hcie Tpedyercs
JU TUIaH BO3BpaTa K HayaJllbHOMY COCTOSIHMIO. UYTO MOrjio Obl OBITh BKJIIOUYEHO B ILIaH
TECTUPOBAHUS?

5. Uto yuuThIBaeTcs B IIaHupoBaHue Moaupukanmii? Onpenenure ciadble MECTa, PUCKH,
HE00XOAMMBIE PECYPCHI M 0)KHaeMO€E BO3/ICHCTBUE.

6. Uro HeoOXoamMo IS 3aKpbITHS HE3aBEpIICHHBIX MeponpusaTuii? Kakoil apyroi
MPOIIECC MOXKET OBITh UCIIOB30BaH?

NuauBuayanbHoe 3axaHue. YnpasJenue Peanzamu

Korna kypbepbl JOCTaBIIAIOT MOCBUIKM 3aKa3uMKaM, OHU OCTABIIAIOT BEJIOCHIIEIbl Ha
yaune. /[)KOH Kynuia HEeCKOJIbKO HAJeKHBIX 3aMKOB JJISl IPEJOTBPALCHUS KPaXk BEIOCUIIE/IOB.
Benocumnensl ocHaleHbl Takke OTASTbHBIMU 3aMKaMH Ha KOJIecax U 3aMKaMU JUIsl TPEHIepOB.

3anacHble kiatroun [lutep nepxut B kopoOke B siuke crona. Kypbepbl HHOIIA TEPSIOT
CBOY KITIIOYH, ¥ TIPUXOJAUTCS TPATHUTh MHOTO CHJI HA TIOUCKHU TIOJXOAIETO 3arnacHoro kitoyva. [1o
IIPOILIECTBUU HEKOTOPOT0 BPEMEHU CTAHOBUTCS TPYIHO OIPEIEIUTb, 1151 KAKUX 3aMKOB ITOTEPSIHbI
Takke u 3anacHele Kmoud. Pupme Quick Couriers MPUXOAUTCS PETYISPHO TMOKYIAaTh HOBBHIE
3aMKM, U celyac, KOrja MapK BeJIOCHUIIEIOB pacIIUpsETCs, 3TO OOXOIUTCS BecbMa J0pOro.
[TosTomy [Tutep pemmn ynydnuTh BBEACHNUE KITFOUaMH U UX KOTIHSIMH.

KommiekTs! kiaroueil onpeaeneHsl Ui Kax/a0ro Bejaocunena. 3aMKi IPOHYMEpOBaHbl, U
HOMepa 3aHeceHbl B 0a3zy manubix ConFig. [Iurep nokynaer mkad A XpaHEeHUs KIIFOYeH U UX
TyOIHUKaTOB.

Bomnpocsr:

1. Yro BbI3BasIO pazpaboOTKy 3TOr0 Imporecca?

2. KTo BOBIIEUEH B MMPOLIECC U B KAKOW posn?

3. Kakue neiictBus He0OXOAMMO MPEANPUHATH IEepes TeM, KaK HCIOJIb30BAaTh HOBBIN
KOMIUIEKT KJIHouein?

4. Kakue neiicTBUs NPEANPUHUMAIOTCS Nepesl TeM, KaK Kypbep MOXET HOJIYYUTh HOBBIN
KOMIUIEKT KOMUH KIItouei?

5. 3aMeHMIIN ObI BBl BEChb KOMIUIEKT IIPU BBIXOJIE U3 CTpOs oHOro 3amka? Kak Obl BB 3TO
HazBain?

6. Kakue nefictBust Bbl OBl IPENPUHSIIN NIPH 3aMEHE TOJIBKO 0JHOr0 3aMka? Kak Obl BbI
3TO Ha3Bayn?

NuauBuayanbHoe 3aaHue. YnpasJjeHnue J[0CTYIHOCTbIO

Pa6otsr y pupmbr Quick Couriers craHoBuTcs Bee Ooubiue. [Ipu BbIxoae Benocumneaa u3
CTpOSl Ha €ro PEMOHT YXOIMUT CIIMIIKOM MHOIO BPEMEHH, OKOHYAaHMsI KOTOpPOrO Kypbep ¢
JOCTaBJIsIEMON MOCHUIKOM JI0JIKEH JKIaTh Ha 00ounHe goporu. Kpome Toro, ecinu Kypbep 3a0ouien,
Hapymaercs Bech IpadUK JOCTaBKHM. 3aKa3UYMKU HAYMHAIOT JKAJIOBaThCA Ha CIUIIKOM JIOJTYIO
JOCTaBKY.

JOKelH XO04eT cama 3aHATHbCS ATHM BOINPOCOM M BKJIIOYHUTH €r0 B IIJIaHbl KOMITAHMH.
JlaHHBIN BOIIPOC OXBATHIBAET OOCIYKMBaHHUE, BPEMs JIOCTaBKU U mepcoHai. Llenpio koMmaHuu
ABNsieTC OOecCreueHne BCeX BO3MOXKHOCTeW i Haubosee ObicTpoil goctaBku. Cpenn
BO3MOJKHBIX PEIIeHUH 3TOr0 BONPOCa — OpraHu3aiysi MOOMIbLHONH pEMOHTHOM OpUra b, MOKYIKa
TeJIe()OHHOTO KOMMYTATOpa C CUCTEMOM MEHIO, CO3JaHNe CUCTEMbI OOPaOOTKU U OTCIIECKUBAHHS
3aka3oB B HTepHeTe. Bee 310 TpeOyeT 3HAUYUTENbHBIX HHBECTUIHI.

Bomnpocstr:

1. Yro BbI3BAJIO pa3pabOTKy 3TOro mporecca?

2. KTo BOBIIEUEH B MpOLIECC U B KaKOW pon?

3. IlepeuncnuTe HEKOTOPHIE MOJIOKUTETLHBIE MOMEHTBHI, YTPO3bI U YS3BHMBIE MECTA.

4. Ucnionb3yiiTe 3Ty HH(OPMALIHIO JUISL OTIPE/IEICHUS] PUCKOB.

5. Kakue npeBeHTHBHBIE MEPBI BBl MOXKETE MPEATIOKUTH?

6. IlepeuuciuTe, YTO JOJKHO OBITH BKIJIIOYEHO B IUIAH B YaCTH OOCITYKHBaHUS,
MTOCTABIIMKOB U TIEpCOHAIA.



HNuauBuayanbHoe 3a1aHue. Ynpasiaenue MOIHOCTAMU

Peinok ObicTpo Mensietcsi, pupma Quick Couriers moaydaeT HOBBIX 3aKa3UHMKOB B JIPYTUX
paiioHax, paccMaTpHUBaeTCsS BO3MOXKHOCTH pacmpocTpaHeHus yciyr Ha [aary u Porrepnawm,
SIBJISTIOIIMECS] TYCTO HACEJICHHBIMH TOpoAaMu CTpaHbl. [IuTep Takke 0O0IyMbIBa€T OTKPHITHE
HOBOT0 O(rca B MEKIyHApOJHOM adporopty [umxor.

Y JlxeitH ecth MHQOpPMAIUS O HEOOXOIMMOM YPOBHE KaJpPOBOTO OOECTICUCHHS IS
KOKIOT0 MapuipyTa, MOJy4eHHas W3 MpakThdeckoro ombiTa. OHA HCIONB30BANIA CHCTEMY
RoutePlan mist cozmanust oTdeTa, MOKA3bIBAIOMIETO 1O KAXKIOMY MapIIpyTy, CKOJIBKO MOCBUIOK
JOCTaBJISIOTCS B KOKIBINA JIEHb HEJENIN, B KAKOE BpeMsl JTHSI MapIIPYThl HauOoJiee 3arpyKeHbl, U
CKOJIBKO MTOCBUTOK BXOJIAT B Tpeitiiep. OHa HCIoib30Balla CpeTHUE 3HAYCHUS B KauecTBE 0a30BOTO
YPOBHS U OMpeJeNniia IPOIEHTHOE OTHOIICHHE BBIIIE U HUKE 0a30BOTO YPOBHS ISl KaXKIOTO
Mecsiia M BpeMeHH IHsA. OHa XOYeT WCIOJIb30BaTh 3Ty HH(MOPMAIUIO IS TUTAHUPOBAHHUS
00OpyIOBaHUS U TIEPCOHAIA.

JkeiiH wWcnonb3yeT 3Ty HMHGOPMAIMIO JUIsl TMOJATOTOBKH OTYeTa 00 OXKUJIaeMOM
pacIIMpeHuy U He0OXOJUMBIX 3aTPaTax, U KallMTATIOBIOKCHUSIX.

Bompocsr:

1. Yo BbI3BAJIO pa3pabOTKy 3TOrO npouecca?

2. KTo BOBIIEYEH B MPOLIECC U B KAKOW postn?

3. [IpuBeauTe MpUMEpPHI ACSITEILHOCTH IO MOJICTUPOBAHUIO.

4. Kak MOXHO CHpaBUTbCS C TIMKOBBIMH Harpy3kamu 0e3 pa3BepThIBaHHS
JIOTIOJTHUTEITHHBIX MOITHOCTEH?

5. Kakue eficTBHsI MOMOTAIOT B pacueTe PECypCOB MPH OTKPBITHHA HOBOTO MapiipyTa?

6. UTo MOHKHO BKITFOYATHCS B IJIAH BO3MOYKHOCTEH?

HupuBuayanbHoe 3axanue. Ynpasjenue HenpepoiBaoctbio UT-cepBuca

Ha npomuwnoii Hepene cropeno 3nanue mo cocenctsy ¢ pupmoit Quick Couriers. 910 mo-
HacTosemy ucnyraino Jxeitn, />xona u [lurepa. Vx HplHelIHee nmoMelIeHne O4eHb yI00HO, a
MOUCK HOBOTO ouca B AmMcTepname BechbMa TpyaeH. OHU OCO3HAIH, UYTO €ClId ObI CTOPEsIo UX
3/1aHue, MeCAIIbl YT OBl Ha TO, YTOOBI CHOBA BEPHYTHCS B OM3HEC.

[TopTOMy OHM pemIMIU BKJIIOYUTH OIIMH BOCCTAHOBJIICHHUS B CJIydae UpE3BbIYANWHBIX
00CTOATENHCTB B CBOM IIJIaHBI 110 MOMCKY HOBOTO O(rca B 03kHOM YacTu AMcTepaama. OHU Takxke
coOUparoTcsi  pacCMOTPETh  aJbTEPHATHUBHBIE BApPUAHTHl  MOOJIM30CTH OT  HBIHEIIHETO
MECTOIIOJIOKEHHSI, KOTOPbIE MOTJIA OBl HCIIOJIB30BAaThC KaK BpeMeHHas 6a3a aisi 00CTyKuBaHuUs
MapHIpyTOB B LIEHTpe Topojaa. VX miaH BKIIOYAET CIEAYIONINE TTO3UIIMU: PA3MEIICHHE; CPEICTBA
JIOCTYTIa; TIEPCOHAT; DIIEKTPOHHBIE (haliiIbl U KOMIIBIOTEPHBIE CUCTEMBI; 000y I0BaHHE; TOCHUIKH
3aKa34YHKOB.

Bomnpocsr:

1. Yro BBI3BAJIO pa3pabOTKy 3TOro mporecca?

2. KTo BOBNIEUEH B MPOIIECC U B KAKOM poJIu?

3. Kakvie mprurHBI 3aCTaBJISIOT KOMITAHUIO COCTABIIATH TUIAH HA CIIyYaid Upe3BBIYAHBIX
00CTOSITENLCTB?

4. KakoBbI yrpo3bl, aKTUBBI KOMITAHUHM U TOYKH ySI3BUMOCTH?

5. Ucnonw3yiiTe 3Ty HHGOPMAIIUIO TSI ONIPEEICHUS PUCKOB.

6. Kaxne mpeBeHTHBHBIC MEPBI MOTYT OBITh IPUHSTHI, M MIPH KaKKUX PUCKAX HEOOXOMMBI
ylaJeHHbIE ITOMEIICHUS JJIsl BOCCTAHOBIICHUS Ha Cy4ail upe3BbIUaifHbIX 00OCTOATEIHCTB?

7. Kakum tepmunom Oubnmorexku ITIL obGo3HauaeTcs miuaH Ha ciaydail ype3BbIYalHBIX
00CTOSITENLCTB, Mpeararoliuii ucrnons3oanue UT-cpencts apyroit opranuzanun’?

8. OmnpenenuTe MO3UIMK, KOTOPHIC JODKHBI OBITh BKIIIOUEHBI B TUTAH MEPEMEICHUS Ha
JPyroe MECTOMONIOKEHUE, i OMUIINTE CIOCOOBI TECTUPOBAHUS TAKOTO TUIAHA.

9. KakoBa 3aBUCHMOCTH IIaHa oOecrieueHus HenpepbiBHOCTH M T-cepBrca oT murana
BO3MOXXHOCTEH U IJIaHa MOBBIIIEHUS JOCTYITHOCTH (HapuMep, HOBBI oduc)?



10. KakoBo BnusHHEe mporecca YmupaeieHus M3menenusmu (KoHCymbTaTHBHOTO
kommureTa 1o u3menenusMm — CAB)? TpuBeanTte npumep st JaHHOTO CIydJasl.

HNuauBuayanbHoe 3aiaHue. YnpasJjenue puHancamu

Jlnanazon ycuyr, npemoctasisembix (upmoii Quick Couriers, pacmmpsiercs. @upma
WCIIOJIb3YET CHWKCHHBIE Tapu(bl JJIS JOCTAaBKH B HEMHMKOBBIC MEPHObI BPEMEHHU, HAIICHKH 32
CPOYHYIO JOCTaBKY M CKHUJKH 3a OoJiblIe 00beMbl. 3aKa3uuKH MOTYT HCIOJIb30BaTh VIHTEpHET
JUTSI TIOJa41 3asBOK U JIJISL OTCICKUBAHUS MECTOHAX0XKACHHUS CBOMX MOCBUIOK. OJTHAKO HEKOTOphIE
u3 pabotaukoB Quick Couriers yBOJIMIUCh U OCHOBAIM COOCTBEHHOE JENO, YTO MOBJIHSIIO Ha
KaueCTBO U CTOMMOCTb YCIYT.

Bozpocnu Takxke 3aTpathl, CBsI3aHHbIE C OAAEPKKOH yeiyr. dupma ctaHOBUTCS Bee OoJiee
3aBucUMOM OT 3¢ dexkTuBHbIX UT-cpencts. JkeiH 3aKkirodmia T0roBOp C MOCTABIIMKOM YCIIYT
cetn IHTepHET Ha MpeaocTaBiIeHHUE BbleaeHHON uHud, U pupma Quick Couriers mpuHsuia Ha
paboTy cereBOro aAMHHHUCTpATOpa, YTOOBI OOECHEeUUTh MOAJNEPKKY paboThl cucteMmbl. EcTh
peMoHTHasi Opuraga, MOCTOSIHHO HaxOJsIIasicsi B paszbe3fax. AIMUHUCTPATHUBHBIE PACXOJIbI
YBEJIMUMINCh U3-3a POCTa YHCIEHHOCTHU MepcoHana. BioxkeHsl cpefcTBa B MOMELIEHHS, TaK YTO
TENeph aMOPTU3ANHMOHHBIC OTYHCICHUS CTAllU CYIIECTBEHHBIM (DakTOpoM B OyXraiarepuw.
DKcnpecc-yCIyrd 1Mo paboTe KypbepoB AOKHBI OBITh JOCTYIIHBI B TI000€ BpeMsl, a 3TO O3HAYaeT,
YTO UHOT/A KYypPhepPhl POCTAUBAIOT.

CraHOBUTCS BCe TpyAHEE YCTAaHOBHUTH II€HBI, KOTOpPbIe Obl MOKpBIBAIM 3aTpaThl. JxeiH
XO0YET TOJICP)KUBATh HEKOTOPBIE YCIYTH (KOTOPBIE MX KOHKYPEHTHI TaK)XKE OKa3bIBAIOT) MyTEM
HA3HAYEHUS HU3KUX 11€H, HO JJOJKHA COOII0AaTh OCTOPOKHOCTD, YTOOBI HOBBIE 1IEHBI HE IPUBEIH
K YOBITKAM OT OCHOBHOM JESITEIHHOCTH.

JIkeliH XO4eT BBECTH IICHTPAIM3OBAHHYIO CHUCTEMY Y4eTa PacxoAOB ISl MOJIyYCHHS
WH(OPMALIMK O PACX0JIaX, CBSI3aHHBIX C MPEIOCTABICHUEM KaXI0i yciyru. OHa HalIeeTcs, 4To
CMOKET KOMIIEHCHPOBATh MOTEPU HAa HEKOTOPBIX YCIYyrax 3a cueT MPUObUIN OT APYTUX YCIYT, €CIIU
OyzIeT moyry4ars 0oJbIe HHOOPMAIIMK O pacXoAax Ha KaXKIYIO YCIIyTY.

Bompocsr:

1. Yro BbI3BAJIO pa3pabOTKy 3TOrO npouecca?

2. KTo BOBINIEUEH B MPOIIECC U B KAKOH poJu?

3. IlpuBeaute mpuMepbl MOCTOSHHBIX W MEPEMEHHBIX 3aTpPaT, a TaKXKe MPSIMBIX U
KOCBEHHBIX 3aTpar.

4. TlpuBenute mpUMep Karajora yciayr M CPEACTB MPOU3BOJICTBA, HEOOXOMUMBIX ISt
Pa3IMYHBIX YCIYT.

5. CocTaBbTe CyMMapHbIil IJ1aH 1LIEH.

NuauBuayanbHoe 3alaHue. YpaBJjeHue YpoBHeM Y Ciayr
JIxeliH XxoueT MpuUBs3aTh K CBOEH (prpMe MOCTOSAHHBIX KIMEHTOB. [1loaToMy oHa cTpeMutcs
NOJIEP)KUBATh ¢ HUMHU OoJiee TECHble KOHTAKThl M 3aKI0YaTh JIOJTOCPOYHBIE JIOTOBOPHI Ha
oOciry>)kuBaHue. Bmecto TOro, 4ro0bl TIATHT 32 KaXKIYI0 MOCBUIKY HIIM YCIYTY, MMOCTOSTHHBIE
3aKa34uKHd MOTJIM Obl IUIATUTh (PUKCHUPOBAHHYIO €KEMECSUHYIO IuIaTy. DTo olOecneuut GpupMy
MOCTOSTHHBIM JIOXOZIOM, YTO, B CBOIO O4€pe/lb, O0JIETYUT IUTAHUPOBAHHUE YCITYT.
N3-3a TOro, 4TO GOJIBIIOE YHCIIO BEIOCUIIE0B ITOCTOSHHO HAXOAATCS Ha JIMHUM, (hupma
Quick Couriers craHoBUTCS Bce 00Jice 3aBUCHMO OT MMOCTABIIUKOB JIETANCH M IPYTHX YCIYT.
[TosTomy J[KeiiH X0oueT 3aKII0UUTh C HUMH JI0TOBOPBI, FTAPAHTUPYIOIINE TOYHOE BPEMS TOCTABKH.
dupma Quick Couriers mpuHsiia Ha pabOTy HOBOTO COTPYAHHKA HA JIOJDKHOCTh
npeACTaBUTEINs IO paboTe ¢ KpymHBIMH KireHTamu (account manager). Ero 3anmaueit sBnsiercs
npeoOpa3oBaHWe TOTPEOHOCTEH  3aKa3uMKOB B  IUIAHBI  pa3pa0OTKM  HOBBIX  WIIU
MOIUGUIMPOBAHHBIX yciyr. [locne 3akitoyeHHns BHEIIHUX JOTOBOPOB OH MOXKET HadaTh
MOJITOTOBKY HOBOT'O KaTaJiora.
NuauBuayanbHoe 3aiaHue. YpaBJjeHue YpoBHeM Y Ciayr
Bormpocsr:
1. Yro BbI3BasIO pazpaboOTKy 3TOrO mporecca?
2. KTo moByniedeH B IpoIecc U B KaKOH poJu?



3. Onummre GyHKIUHU MPECTaBUTENS, HO paboTe C KPYITHBIMU KIIMEHTAMH.

4. [lpuBeauTe MpUMEp PaMOYHOTO COTIIAMICHHS C IIOCTOSTHHBIM 3aKa34HKOM.

5. Kak rapanTupyroTcsi yCIyr, COTJIACOBAHHBIE C 3aKa3YHKOM?

6. Uto moxxeT BKIroUaThes B [Tman obecreyenus kauectBa cepsuca (SQP) kommanuu?

7. Ecnu ObI BBl OBUTH 3aBEIYIONINM MPEACTABUTEIIEM 110 PA0OTE ¢ KPYIHBIMU KIMCHTAMH,
¢ keM OblI BbI 3akmtoumnu OLA?

8. Komy ObI BBI JOKIIAJBIBAIIN O JOCTHKCHUSIX B TIPEAOCTABICHUH YCIIyT?

MeTtoauyeckue peKOMeHIalMH VIS CAMOCTOSATEeJIbHOM padoThI CTY/ICeHTOB

B mpouecce BBINMOIHEHHS] CaMOCTOATEIbHOW pabOTBhl CTYAEHTHI JOHKHBI HAyYUTHCS
BOCIPUHUMATh CBEJEHHUS Ha CIyX, GUKCUpPOBaThb MH(POPMAIMIO B BUAE 3alUCEl B TETpasx,
paboTaTh C MUCHMEHHBIMU TEKCTaMH, CAMOCTOSATEIBHO M3BJIEKAs U3 HUX II0JIC3HbIC CBEACHUS U
opopmisisi MX B BHUAE TE3UCOB, KOHCIIEKTOB, CHUCTEMAaTHU3UPOBATh HH(OpPMAIMIO B BHJIE
3aIoJIHEHHS TAaOJIHII, COCTaBJICHUS cXeM. BaXHO HAYyYHUTHCS BBIACIATH ITIaBHBIE MBICTH B JICKIHH
npenojaBaTesis JuOO B NUCBMEHHOM TEKCTE;, aHAJIM3UPOBATh SIBICHUS; OMNPEICNATH CBOIO
MO3UIIMIO K TIOTYYEHHBIM Ha 3aHATHAX CBEICHUSIM, YETKO (pOpMyITUpOBaTh €€; apryMEeHTHPOBATh
CBOI0O TOYKY 3pEHHsS: BBICKA3blBaThb OLEHOYHbIE CYXICHUS; OCYUIECTBJISATh CaMOAHAJIU3.
Heo0xoauMo yduThCsl BIIAJIETh YCTHOM M NMHUCHBMEHHOH pEdYbl0; BECTH IHAJIOT; Y4acTBOBATH B
JIUCKYCCUU; PAacCKphIBaTh COJIEpKaHWE H3ydaeMol mpoOIeMbl B MOHOJOTHYECKOW pedH;
BBICTYIIATh C COOOIIECHHUSIMH U JIOKJIaJaMH.



IIpuioxenne 2

OueHovHbIe CPeICTBA ISl IPOBEAEeHHS POMEKYTOUYHOM aTTeCTALNH
a) [lnanupyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeJACTBA /1JIsl IPOBeAeHHU

1]

)OMe)KyTO‘lH()ﬁ aTTreCralmum:

Kon
WHIUKATOpa

HNuaaukarop
JTIOCTHKCHHS
KOMIIETCHIIUU

O1eHOYHBIE CPEe/ICTBA

[1K-1 CnocobGen npuHMMaTh y4yactue B opranuzauuu WT-uHpacTpyKTypbl U ympaBleHUH
nH(pOPMaITMOHHOM 0€3011aCHOCTHIO

I1K-1.1

[IpoexkTupyer UT-
MH(PPACTPYKTYpy
peINpPUsTHS/Opral
W3al[i HA OCHOBE
COBPEMEHHBIX
MOJICIIEH,
CTaHIapTOB U
METO]IOB

TeopeTn'{eclme BOIIPOCHI:

1. Dransl MPOEKTUPOBAHUS NUT-undpactpykTypsl
PEIIPUSATHSL.

2. Metoap! u TexHOJOrMM pa3padboTku UT-undpacTpykTypsl.

3. CocraB UT-undpactpykTypsl 1iist pa3pabOTKH, BHEAPEHHUS,
MOJIEPHU3ALUU CUCTEMBI NPEANIPHUSITHUS.

4. OcobenHoctu KOHLEIINH yIpaBiIeHUs nT-
unppactpykrypoii ITSM.

5. Ilpumenenue mnukna Jlemunra pans ynpasienus WT-
yciayraMyu HHQPacTpyKTYpBbI.

6. OcoGennoctu npumeHenus crangapra COBIT misa ayaura
UT-undpactpyKTypbl NpeaIpUsITUS.

1. Osomtouus usmenenuit meronosnoruu ITIL

2. CoctaB ocHOBHBIX mporeccoB I TIL

3. OcobenHoctn  cepBucHoro  ympaBienue UT
UHPPACTPYKTYPOi

4. Cucrema cbamaHCHpOBaHHBIX MokazaTeneit BSC

5. Mogens 3penoctu SEI CMM/CMMI

[IpakTHyeckue 3a1aHus:

1. BpiaBUTH MH(POPMALIMOHHBIE MOTPEOHOCTH M Pa3paboTaTh
pEeKOMEHJaluu 1o TpuMeHeHuto metomonoruu ITIL wu
koHuenuuu [TSM g nocrpoenns tunosoro cocraBa MT-
UHQPACTPYKTYphl MPEANPUATHS (BBIOPaHHON MpenMeTHOU
obrnactn).

2. Paszpabotartb MOJENb TUITOBOTO COCTaBa NTH
UHOPACTPYKTYpbl, HEOOXOIUMOW JuId  SKCIUTyaTaluu

KoMmiiekcHoe 3agaHue:
1.

2.

MH(OPMALIMOHHON CUCTEMBI IPEIIPUSITHSL.

[Ipoananu3upoBaTh TpeboBaHus Tmonb30Bareneit k UT-
nHMpaCTpyKType HHPOPMAITMOHHON CHCTEMBI.
[IpencraBute TpeboBanusi Kk cocraBy WT-pecypcos
MPEeANpUsATHS: TNPWIOKEeHUW, uHpopManuu (JaHHBIE B
mo0oit hopme), HHPpPaCcTPYKTypHI, IEpcoHaA.
Ananmu3 rotoBHoctd UT-uHGpacTpykTypsl K BHEIPEHHIO
MH(OPMALIMOHHON CUCTEMBI IPEIIPUSITHSL.




Kon Wunukatop
WHMKaTOpa OCTVDKEHHS OLieHOYHBIE CPEICTBA
KOMIICTCHIINH
IK-1.2 Buenpsier nTeopeTnueckue BONPOCHI:
DKCIULyaTUPYeT 1. TlonsTue u xapakrepucrtuka UT-cepBuca
coctaBisitonue MUT-H2. CocraB mporeccoB noaepxku u npeaocrapienus UT-
UHPPACTPYKTYPHI CEpBHCOOB
npennpusTus/opras|3. YmpaieHHe HHIUACHTaMU U po0aeMamMu
W3aIH 4. Kiaccudukanus u cTaTyCchl HHIUACHTOB.
5. VYmpaBieHHe U3MEHEHUSIMU: 11eJIb, 3a]1a4l U 00JacTh
JIEACTBUSA IpoLEcca.
6. Knaccudukanus n3mMeHeHUH.
7. YupasineHue KOHPUTYpaLUsIMU.
8. Ilonsrue xoudpurypannonnoit exuuuipsl (Configuration
Item, CI).
9. HWnentuduxanus KOH(UTYPAIIMOHHBIX €IUHUL]
MPEINpUsATH Ha OCHOBE TpaBwil HanMeHoBanus Cl
10. Ympasnenue penuzamu: 1enb, 3aa4d U 0071acTh ACHCTBUS
npotecca.
11. Omnpenenenue penusa: MOHITHE, MOJIUTHKA, KITacCU(UKAIIHS
Y BUJIBI PEITU30B.
IIpakTHYeckoe 3a1aHue:
1. TIpoananuzupoBats UT-uHpacTpykTypy NpeaAnpusaTvs Ha
COOTBETCTBUE pexoMeHAalni HOJICPKKH 17
npenoctasienus UT-yciyr: 70CTymHOCTh, HEMPEPHIBHOCTH,
CPOKHU pa3pelleHusl HHIIUIEHTOB U T.1.
2. Iloctpouth MO/IEITh K1 UT-undpactpykTypsl
MPEIIPUATHS
IK-1.3 'YyacTByeT B Teoperuueckne BONpochl:
0GeCIIeYeHIH 1. TlousTue UHPPACTPYKTYPHI, MH(OPMALMOHHOM
MH(POPMALIMOHHOM MHQPACTPYKTYpbI .
2. Bunawl ynpasnenust UT-undpactpykrypoit
6e3onacnoctu UT- .
3. Ocobennoctu ynpasnenust UT-undpactpykTypoit
MHPaCTPYKTYpBL |4 Crnenuduxa yIpaBIEHUS UH(POPMALIMOHHOM
[IPEAIIPHATHA 6e3onacHocTbio UT-nundpacTpykTypsl npeanpusTus.
5. Ilpoueccublii mnoaxox B ynpasiaeHun WT-yciayramu:
0COOEHHOCTH, crienupuka
IIpakTHYeckoe 3a1aHue:
[IpencraBute TumnoBoir coctaB WT-undpactpykrypsl s
yIpaBJieHUs] UH()OPMAIIMOHHON 0€30MaCHOCTBIO MPEANPUITHS
[Pa3IMYHOIO YPOBHS aBTOMAaTU3ALIUN

0) nopa0oK npoeedeHus NPOMENCYMOYHOI ammecmayuu, nokazamenu u Kpumepuu

OUeHueanus.:
HpOMe)KYTOLIHaSI arrecranusa I10 JUCHHUIIIIMHE

«UT-undpactpykrypa» BKIIOYAET

TEOPETUYECKHE BOMPOCHI, TO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOSHUS 00yUYaIONTUMUCS 3HAHUH, U
MPAKTUYECKHE 3aJaHus, BBIABISIONINE CTENeHb C(HOPMUPOBAHHOCTH YMEHUH U BIaJEHU,
MPOBOAUTCS B OopMeE 3auerTa.

Memoouueckue pekomernoayuu 0151 NOO2OMOBKU K 3auenty
[Tpu moATOTOBKE K 3a4eTy 0CO00€ BHUMAHHE CIIeyeT 0OpaTUTh HA CIEAYIONINE MOMEHTHI:



- BBINOJHEHHE Ja0OpaTOPHBIX 33aJaHUH OKa3bIBAET IOJOXKHUTEIbHOE BIIMSHUE HA
YCBOEHHUE TEOPETUYECKOIO MaTepuaa,

- TPaKTUYECKUE 33JJaHHs BBIIOJIHIIOTCS HA IPHUMEPE pealIbHBIX MPEIMETHBIX 00acTeid,
JIOTTYCKAEeTCsl CAMOCTOSITENIbHBIN BBIOOP MPEAMETHOM 001acTH;

- [pH TOAIOTOBKE OTBETOB  CIEAYeT AaKTUBHO  MWCIOJIB30BaThb  MaTepHaJIbl
VHJMBHUYAJIbHBIX JOMAIIHUX 33JaHUN U JIEKTPOHHBIX NPE3CHTALUH.

3aueT BBICTABISAETCS HA OCHOBE OJHOI'0 TEOPETHUYECKOI'O M OJHOIO MPAaKTHUYECKOTO
3a/IaHMs U3 Pa3HBIX Pa3JiesIoB, IPEACTaBICHHBIX HUXKE.

Pa3nes 1. Ilonsitue «Ynpasiaenue HH(POPMAaMOHHONH HH(PPACTPYKTYPOii»: NOHATHE,
CTAHJAPThI, METOA0JIOTHH U CHCTEMBI.

Bomnpocs! k 3a4ery:

1. [TonsiTne uHGPACTPYKTYPHI, HHOOPMAITMOHHOW HHPPACTPYKTYPHI

2. Bunst ynpasnenus UT-undpactpykrypoit

3. Ocob6ennoctu ynpasienus UT-undpactpykrypoit

4. DBoJmo1us u3MeHenuit merogosoruu ITIL

5. CocraB ocHOBHBIX TporieccoB I TIL

6. OcoOenHoctu cepBucHoro ynpasinenue UT — undpactpykrypoit

7. Cucrema cbanancupoBaHHbBIX okazareneid BSC

8. Mogaens 3penoctu SEI CMM/CMMI

IIpakTHyeckoe 3a1anue:

1. CocTaBUTh TAOIUILY B3aUMOCBSI3H U CHEIU(DUICCKHX OCOOCHHOCTEH MOHSATHI
MHOPACTPYKTYPBI U aPXUTEKTYPHI MIPESATPUATHUS

2. BricTpouTth XpoHoJIOrHI0 H3MeHeHus Bepcuii merogosorun ITIL, oTpa3uts B
TabymaHoi hopme

3. [lpuBecTr npuUMepbl TpeANpUATHA (IPEIMETHBIX o0JacTeil) ¢ BapUAHTOB
BepTHKAIBHOTO yrpaBicHus: UT-uHdpacTpyKkTypoi, IpeCTaBUTh Pa3Indus B YIIPABICHUU.

4. [lpuBecTr npuUMepbl TpeANnpusATHA (IPEIMETHBIX o0JacTeil) ¢ BapUAHTOB

ropu30HTaNbHOr0 ynpasiieHus U T-undpactpykTypoii, mpecTaBuTh pa3inyus B yIpaBIeHUH.
Paznes 2. dransl paspadorku UT-undpacTpyKTyphl IpeanpusiTust
Bonpocsl k 3a4yery:

7. Oransl npoektupoBanust UT-uH@pacTpykTypbl npeAnpusTus

8. Mertonb! u TexHonoruu pazpadbotrku UT-unppactpykTypbl

9. Ocob6ennoctu xoHueniwu ymnpasinenus UT-undpacrpykrypoii ITSM

10.  IIpumenenwue nuxna Jlemunra qis ynpasnenus UT-ycmyramu HuHQpacTpyKTypbl

11. Ocob6ennoctu npumenenust crangapra COBIT mns aynura UT-urdpacTpyKTypsl
NPEIIPUATHS.

12. Cuctemnoe ynpasienne UT-undpactpykrypoi.

13. CoctaB UT-undpactpyktypsl s pa3paboTKu, BHEAPEHUS, MOAEPHU3ALIUU

CUCTEMBI MPEIIIPUATHUSA.

IIpakTH4Yeckoe 3a1aHHe HA YMEHUE IPUMEHATH (POPMY.JIbI:

1. Paccumurtats [IpoaykruBnocts UT, DddextuBnocts UT-nepconana, Ilotepu mpulslin
B pe3yJbTare MpocToeB, Bo3pacTtaHue MpoU3BOAUTEIBHOCTH TpyAa Mojb3oBareneid, MToroseii
s dexT no popmynam

IIpakTH4eckoe 3a1aHue:

1. [Toctpouts Monens XKL UT-undpactpykTypsl NpeanpusTus

2. [IpencraBute THHOBOM coctaB UT-undpactpykTypsl [ist  ympaBiieHUs
MH(POPMAIMOHHOM 0€30MacCHOCThIO MPEANPHUITHS PA3IMYHOTO YPOBHS aBTOMATH3AIMU

3. Pazpaborate pekomenmanmu mo npumMeHeHnto merogonoruu ITIL u xoHuenmmn

ITSM nns mocrpoenust tunoBoro cocraBa UT-unppacTpykTypbl nmpeanpusTus (BHIOpaHHOM
MpeIMETHOM 00J1acTH)

4. IIpencraBute cocraB UT-pecypcoB NpennpusaTusi: MPUIOKEHUs, WHPOPMALUIO
(mannbBIC B 10001 popme), HHPPACTPYKTYPY, IEPCOHAI.



5. [IpencraButh coctaB UT-uHbpacTpykTyphl, HEOOXOAUMOE ISl IKCIUTyaTallud U
COIPOBOKACHUST MHPOPMAITMOHHOW CUCTEMBI TTPEIPHUSTHSL.

6. Ananus roroBHoct UT-uHGpacTpyKTypsl K BHEAPEHUIO MHPOPMALUOHHON
CHCTEMBI TIPEATPHUSITHSL.

Paznen 3. IlpenocraBienume u mnomaep:kka cepBucoB HWT-undpacTpykrypsl
npeanpusaTus
Bomnpocs! k 3auery:

1. ITonstue u xapakrepucruka MT-cepBuca

2. CocraB 1poiieccoB MoAepKKH U npegoctasienus MU T-cepsrcoon

3. [Tpoueccusiii moaxox B ynpasieHuu U T-ycnyramu: ocoOeHHOCTH, cienupuka

4. YrpasieHre HHIIHICHTAMH | TPOOIeMaMu

5. Knaccudukanus u craTycbl HHIIUIEHTOB.

6. VYnpaieHue W3MEHEHHSIMHU: LIeJb, 3a/1a4d U 00JacTh JEHCTBUA Ipolecca.
2.Knaccudukanus n3MeHEHH.

7. VYrpaienrue KOHPUTypausMu.

8. [Mousitue koHduryparmonHoi eaunuisl (Configuration Item, Cl).

9. Wneatudukanus KOHOUTYPAIIMOHHBIX SIUHUI] IPEIIPUITHS HA OCHOBE TIPABHII
HaumeHoBaHus CI

10. VYnpasienue peiar3aMu: 11ellb, 337a4u 1 00J1acTh 1eHCTBUS IIpoLecca.

11. Omnpenenenue penusa: MOHITHE, TOTUTHKA, KIacCU(UKAIMS U BUABI PETU30B.

IIpakTHyeckoe 3a1aHue

1. [IpoanamusupoBate UT-uHppacTpykTypy NOpeanpusTHs Ha COOTBETCTBHE

PEKOMEHIaluii MOAAEPKKHU U nipenoctaBienus UT-ycnyr: 1ocTynnHOCTh, HEPEPBIBHOCTh, CPOKHU
paspenieHus UHIUIEHTOB U T.J.

2. Pazpgenutrbcss Ha JABEe KOMaHIbI, MNOpeNCTaBUTh npouecc ynpasiaeHuss WT-
HHOPACTPYKTYPOU MPEATIPUATHS (MIPEATNPHUATHE IS 00CHX KOMaH/ OJIMHAKOBOE) C TOYKU 3PEHUS
Mpo1ecca U ¢ TOYKHU 3PEHUSI CUCTEMBI.

3. [IpencraBuTh npuMep COOBITHS, KOTOPOE MOKET OTPa3UTh B3aUMOCBSI3b MEXKIY
UHIMJIEHTaMH, Tpo0JieMaM1, U3BECTHBIMU OIIMOKaMU U U3MEHEHUSIMH.

4. Pa3paboraTe MOJienb U3BMEHEHUS U OTPa3uTh B MOJENN CTAHJApPTHOE U3MEHEHHUE.

5. IIpencraBuTh KU3HEHHBIN LUKII PEJIM3a U OTPA3UTH B MOJEIIN BUBI AEATEIbHOCTH

B paMKax Ipoliecca.
IIpumep KomILIeKCHOTO 3aaHus N0 MpoueccaM ynpasiaeHusi UT-cepsucamu
Benocunenuslit rapaxk HaXoIUTCs PSAAOM C MacTepckoil. MHorue Kypbepbl 3aXOIT,

4YTOOBI Y3HaTh HOBBIM rpaduK WIM MOYMHUTH CBOM Besocumnenbl. M3-3a Bo3pocmiero odbema

pabotsl [Iutep He MOXkeT GoJbIle BeCTH OYMaXkHYIO JOKYMEHTAIMIO, U Y HETO YXOAUT CIMIIKOM

MHOT'0 BPEMEHHU Ha COCTaBJIEHHE OTYETOB. J[»KeilH >kamyeTcs 1o MOBOAY BCEX CUETOB 3a JI€TAIH U

MHCTPYMEHTBI U UIHTEPECYETCS, HENb3sI JIU COOII0AATh SKOHOMHUIO.

Ceituac [Iutep nHCcTamIMpOBa 6a3y JaHHBIX Ui BeJIEHHUs y4eTa HHBEHTaps, KOTOPYIO OH

HazBan ConFig. OH mep>uT B MacTepCKOMl pacredyaTky ¢ Onmuchio neraneil. OH Takke Ky

MOIIHBIN TpaBep JUIsi MAPKHUPOBKU BHECEHHBIX B NIEpEUEHb JIeTaleH.

1. Urto ucnonp3yercs aiist MoHuTOprHTra coctostaust UT-undpactykrypbi?
2. J1nst 94ero Hy’)KHO XpaHUTh UCTOPUIO cocTosiHMiA (Status history)?
3. [MpuBenuTe mpUMEPbl HEKOTOPHIX BOIPOCOB, HANpUMeEp, O TEHICHIUAX, Ha

koTopbie [luTep MOXKET OTBETUTH celdac ¢ MOMOIIbIO 0a3bl JaHHBIX, HO HE MOT OBl CIenaTh
paHbIIe.

4. Kak Oymer Ilutep 3amonHATh 0a3y AaHHBIX KOH(UTYpAIIMOHHBIX €IUHUI] H
o0ecreunBaTh aKTyaJIbHOE COCTOSIHHE 0a3bl JaHHBIX?

Ilokazamenu u Kpumepuu oueHueanul:
— Ha OLCHKY «3a4YTE€HO0» — CTYJACHT JOJDKCH IIOKa3aTb BBICOKHIM YPOBCHB 3HAHHUH HE TOJIBKO
Ha YPOBHC BOCIIPOM3BCIACHUSA U 00BSICHEHHS I/IH(I)OpMaLII/II/I, HO W HHTCIUICKTYAJILHBIC HABLIKU



pemieHusi mpobjaeM W 3a/1ad, HAXOXKACHUS YHHUKAIbHBIX OTBETOB K IMpoOsieMaM, OLEHKU U
BBIHECEHHSI KDUTUYECKUX CYXKICHUM;

— Ha OLEHKY «He€ 3a4TEeH0» — CTYJACHT HE MOXET II0Ka3aTb 3HAHMSA Ha YPOBHE
BOCIIPOU3BE/ICHUS U 00BbACHEHU UH(OpPMAIMK, HE MOXKET [I0Ka3aTh UHTEIJIEKTYaJIbHbIE HAaBBIKU
peuIeHus IpOoCThIX 3a4ay.



